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MAPWUJA NWTWNTHR

MPEOY3ETHUUA, M3BPLUHA OUPEKTOPKA,
CABETHWLA

MPEACEAHUUA YNPABHOI O4BOPA Serbian
Games Association / SGA

Mapwja je geo ctaptan ekocuctema Buie og 15 rognHa Kao ocHMBavumua
CcTyauja 3a pasBoj BMAEO Urapa, U3BpLUHa UPEKTOPKA Y rejMUHT UHOYCTPUjU 1
CTPY4HjaK 3a pa3Boj Npon3soaa.

Pagwvna je ca 6pojHum ctaptan nporpammma (Google for Startups Accelerator,
Indie Games Accelerator, KatanynTt AkuenepaTop 1 Apyrimm), a aHrakosaHa
je 1 Kao KoHcynTaHTknba CBeTcke baHke, ca (OOKyCOM Ha pasBoj Manumx u
cpeawunx npegyseha n ckanmpake gUrMtanHux NnpovMsBosa.

Y kojum obnactuma Bam Mapuja moxe HajBuie nomohu:

» CTpateruvja n pa3ssoj nponssoaa

» Ckanupare gurutanHux nponssoaa

* AHraxxoBar€e 1 3agp>xaBaHt-€ KOPUCHMKa

* [ejm ansajH v rejmmcpukaymja

* Kpenpare 1 nmnnemeHTauyuja nocrioBHe cTparteruje

* JlngepcTteo 1 nsrpagHsa TMmoBsa

* MeHTOpCKa nogpluka 3a product-market fit n ctpaternja pacta

Mapuwja ce cneumjanusoBarna 3a noMoh cTapTanuma y usrpagtun ckanabunHmx
npoun3sona, koju ogroeapajy notpebama TpxuwTa. bnucko capaxyje ca
TMMOBUMA Ha AeduHucary cTpaTeryje npomssoaa, yHanpeherwy KOPUCHUYKOr
MCKYCTBa 1 yCrocTaBIbaky MeTpuKa 3a npahexwe 1 ontumMmsaumjy pacra.

PecepeHTHM cekTopum: ['ejmuHr, SaaS, B2C, ctaptanu y dasm 6p3or pacrta
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Marija has been part of the startup ecosystem for over 15 years as a founder,
gaming industry executive, and product strategist.

She has worked with various startup programs (Google for Startups
Accelerator, Indie Games Accelerator, Katapult Accelerator and others.) and
Is engaged as a consultant for The World Bank, focusing on SME
development and scaling digital products.

In which fields can Marija help you the most:

* Product strategy and development

» Scaling digital products

* User engagement and retention

» Game design and gamification

* Business strategy creation and implementation

* Leadership and team building

* Mentoring on product-market fit and growth strategies

Marija specializes in helping startups build engaging, scalable products that
align with market needs. She works closely with teams to define product
strategies, improve user engagement, and set up metrics to track and
optimize growth.

Reference sectors: Gaming, SaaS, B2C / consumer applications, high-
growth startups



