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OuvpekTtop npogaje — HeyReach (Saa$)
OcHuBau u gmnpektop — Prospectful (GTM&Sales consulting
agency)

https://www.linkedin.com/in/nadjakomnenic/

PedepeHTHM ceKkTopM: Saas, B2B

Haha je og 2016. rogmnHe y cTapTan CBeTy M TOKOM CBOje Kapujepe je Kao AUPEKTop
npogaje Kpeupana CcTpaTernje pasBoja, M3naCKa HaA TPXUWTE U nNpoaaje
camoduHaHcupajyhum crapTanoBMma M CTapTanoBMMma Koje ce chnpemajy 3a
nHBectuumjy. OcHMBaNA je M BoAMAA NpoAajHe TUMOBeE, ca NoCeOHMM aKLEeHTOM Ha
NpoHaNaxeme CKnaga nsmehy mapkeTuHra n npoaaje.

Kao anpekTtop npogaje, 3a 3 roanHe je gosena camodpuHaHcumpajyhum ctaptan og 1 ao
14 mmnnoHa gonapa y rognwmem npuxoay. Ha camom noyeTky Kapujepe, Takohe je
ydyectBoBana y nogusawy 15 munmoHa y wuHsectnumjn (Cepuja A) kpeupajyhu
npoAajHn TMM M cTpaTernjy. Paauna je Ha pasHum ctapTtan nporpamuma (Ninja
AKuenepatop, Impact Hub ...), a y okBUpY cBOje areHuuje KoHcynToBana npeko 40
CTapTanoBa y ob6nacti npoaaje v paseoja.

Y Kojum nosbuma Bam Haha morke Hajsuwe nomohu:

Kpeunparse nocnoBHUX M NPOAAjHUX CTpaTernja n HOBMX M3BOPa NpMxoaa
MpoHana*kere NPBMX KOPUCHMKA M HOBMX Kynauya

MocTaB/bakbe CMCTEMA 32 KOHTAKTUPakbe MOTEHLMjaAHUX KOPUCHUKA
CnpoBohewe ekcnepumeHata ga bucte noTBpAMAM U TeCcTUpanM Bally
KOMYHUMKauMjy ca jaBHowhy

MopewasBatbe meTpuKe 3a Npaherbe ycnexa crpateruvje

MpaBUAHO CTPYKTYypupare TMma

e Kpeuparbe 04pKMBOTr NOCIOBHOI Moaena

HahuHa cneuunjanusaymja jecte Kpeuparbe CBEYKyNHe MOCA0BHE M NpoaajHe
cTpaTtervje, n ca TUMOBMMA HajBULUE PAAWM Ha NPOHANAXKery KaHana npuxoaa U
NOTEHLUMjaNHUX KOPUCHMKA. lMoTBpheHn u3BOpM nNpuxoga W NOTNUCMBAHLE HOBMX
KnunjeHaTta jecte pesyntat HahuHor paga ca Tumosmuma.


https://www.linkedin.com/in/nadjakomnenic/

S M R _I ) ‘INr\ll‘O‘VATION
STRT

Ministry of Education, Science »
and Technological Development

NADJA KOMNENIC

Director of Sales — HeyReach (Saa$)
Founder — Prospectful (GTM&Sales consulting agency)

Reference sectors: SaaS, B2B

HTTPS://WWW.LINKEDIN.COM/IN/NADJAKOMNENIC/

Nadja has been in the startup world since 2016, and during her career as a Sales
Director, she has developed GTM and sales strategies for both bootstrapped startups
and VC backed startups. She has formed and led sales teams, with a special emphasis
on finding perfect alignment between marketing and sales.

As Director of Sales, she took a bootstrapped startup from $1 million to $14 million in
annual revenue in 3 years. At the very beginning of her career, she also ensured a 15
million in investment (Series A) by developing a new sales team and strategy. She
worked on various startup programs (Ninja Accelerator, Impact Hub...), and within her
agency consulted over 40 startups in the field of sales and GTM.

In which fields Nadja can help you the most:

Creation of sales strategies and new revenue streams

Finding the first users and new customers

Setting up a system for contacting potential users

Conducting experiments to validate and test your outreach messaging
Setting metrics to track strategy success

Proper team structuring

Creating a sustainable business model

Nadja specializes in creating overall business and sales strategies, and works with
teams mostly to find revenue channels and potential customers. Confirmed sources of
income and signing of new clients is the result of Nadja's work with teams.
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