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Support of Innovative Companies

Innovation Fund of the Republic of Serbia

Implementation Report
(December 2011-June 2026)

About the Innovation Fund

The Innovation Fund (IF) is a public entity established to support innovative activities and manages financial
programs to foster innovation development. Its creation and operations were governed by the Law on Innovation
Activity (the Official Gazette of the Republic of Serbia, N. 110/2005, No.18/20110 and No 55/2013) and operational
activities started in 2011. The new Law on Innovation Activity (Official Gazette of the Republic of Serbia, No.
129/2021, and came into force on January 5, 2022) outlines the framework for innovation activities in Serbia,
including the establishment of the Register of National Innovation System Entities and the additional regulation of
the IF's operations. The new Law on Innovation Activity created a legal basis for expanding the IF's competencies in
terms of keeping a single register of the national innovation system, the purpose of which is to keep numerical records
of entities, as well as easier access to financing innovation activities, economic incentives and incentive procedures.
The introduction of a single register of the national innovation system opens the opportunity for all subjects of the
national innovation system to register voluntarily, enabling them to identify themselves before state bodies (and other
entities - primarily investors) without additional procedures.

IF is offers a diverse portfolio of support programs to startups, SMESs, investors, and science-research organizations
and collaborates with international financial institutions, organizations, donors, and both the private and public
sectors to facilitate the introduction of innovative products, services, and technologies into the market. In 2021, the
IF implemented an integrated management system and received certifications for two important standards: ISO
9001:2015 for quality management and ISO 37001:2016 for anti-bribery. This strategic decision was made to enhance
the quality, safety, and efficiency of the IF's operations. The IF follows internationally recognized standards of good
practice, including maintaining a safe working environment for its employees.

The IF also benefits from external expertise through Independent Investment Committees composed of international
and diaspora experts with experience in technology, research commercialization, and innovation investment. The
Committees independently review applications and make funding decisions.

IF’s financing programs and operations undergo regular evaluations, from independent application reviews and
decision making to a thorough internal as well as independent external monitoring and evaluation process, including
beneficiary visits and reporting over a project’s duration and upon its completion (5 years).
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The IF focuses on supporting the development of new products, processes, technologies, and business models, while
adhering to the highest ethical, financial, and business standards and internationally recognized good practices. The
Fund operates under the supervision of the Ministry of Science, Technological Development and Innovation and is
governed by a Managing Board and a Supervisory Board.

With strong backing from the European Commission and the World Bank, and as a member of TAFTIE since 2013,
the Innovation Fund contributes significantly to Serbia's integration into the European innovation ecosystem. Its
programs are aligned with EU standards and are designed to promote research-industry collaboration, increase private
sector investment in research and development, and accelerate the country's transition toward a knowledge-based
economy.

Building on its established role within Serbia's innovation ecosystem, the Innovation Fund is strengthening its
international engagement by expanding cooperation with leading European and global innovation partners. The Fund
is enhancing its participation in European Union programmes, including Horizon Europe, the European Innovation
Council (EIC), the European Institute of Innovation and Technology (EIT), as well as other initiatives such as IPAIII
and Digital Europe, with the aim of attracting additional resources, aligning with European best practices, and
creating new opportunities for Serbian innovative companies to participate in international value chains and
collaborative projects.

At the same time, the Fund is increasing the international visibility of both the Innovation Fund and Serbia's
innovation ecosystem through participation in major global innovation events, strategic international partnerships,
and cooperation with investors, the Serbian diaspora, and innovation networks. These efforts support the Fund's long-
term objective of attracting strategic partners, international expertise, and investment, while strengthening Serbia's
position as a competitive and internationally recognized hub for innovation, technology, and entrepreneurship.

Mission

The Innovation Fund's mission is to foster innovation through financial and advisory support, empower innovative
enterprises, strengthen collaboration between research and industry, and contribute to sustainable economic growth
while maintaining the highest standards of integrity, transparency, and professional excellence.

Vision
The Innovation Fund remains committed to building an efficient, open, and sustainable innovation ecosystem in the
Republic of Serbia. Through institutional continuity, professional governance, strong international partnerships, and

continued support for innovative enterprises, the Fund aims to contribute to Serbia's recognition as one of Europe's
leading hubs for innovation, technological entrepreneurship, and the knowledge-based economy by 2030.

Governance Structure

The IF operates under a well-defined governance structure:

Managing Board (5 members) — Responsible for strategic direction and financial oversight. The Managing Board
comprises one president and four representatives with a four-year mandate. Three members are Government
representatives and two members are proposed by the Director of the Innovation Fund (one independent expert and
one member from the IF employees). The president and the members are elected and dismissed by the Government
of the Republic of Serbia.

Supervisory Board (3 members) — Ensures compliance and operational integrity The Supervisory Board comprises
one president and two representatives with a four-year mandate. Two members are Government representatives and
one member is proposed by the Director of the Innovation Fund. The president and the members are elected and
dismissed by the Government (Prime Minister).

Independent Investment Committees — Comprising of international and diaspora experts, evaluate project
applications and awards funding with the consent of Managing Board.
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In summary, the IF operates within a structured institutional framework established by national legislation. It is
accountable to the Ministry of Science, Technological Development and Innovation, ensuring that its initiatives are
in line with Serbia's broader goals for scientific and technological progress.

Innovation Fund Programmes

Over the years, the IF has developed and implemented a comprehensive portfolio of targeted financial programs that
provide systematic support to startups and SMEs at different stages of development. These programs are specifically
designed to stimulate private sector investment in research and development, accelerate the commercialization of
innovative solutions, and foster stronger collaboration between science and industry. The main programs that support
innovative companies are:

The Smart Start Program supports promising teams in validating their business ideas and developing their first
prototype or minimum viable product (MVP), as well as startups that already have an MVP and seek to enhance their
product or prepare for market entry. Eligible applicants include informal teams of up to five members and registered
startups; informal teams must formally establish a company upon receiving funding. The program offers up to RSD
5,400,000 per project, covering up to 90% of the approved budget, along with an additional RSD 600,000 for tailored
mentorship support. Beneficiaries receive guidance in areas such as market research, business model development,
and fundraising preparation, while also participating in targeted workshops aimed at strengthening operational
capacity and project execution. Project implementation typically lasts between six and nine months, depending on
the specific goals and scope of each initiative.

The Mini Grants Program supports early-stage startups in Serbia that develop innovative products, services, or
technologies addressing a clear market need. By offering financial assistance during the critical research and
development phase, the program fosters technological entrepreneurship, strengthens business capacities, and enables
the survival and growth of young companies as they bring innovations to market. Eligible applicants include micro
and small enterprises that are majority privately owned by residents of the Republic of Serbia, incorporated in
accordance with national laws, and no older than ten years at the time of application. Projects may come from any
scientific or technological field and may relate to any industry sector. The Innovation Fund awards up to EUR
120,000 per project, covering up to 70% of the approved budget, while the remaining 30% must be provided by the
applicant from private sources. Projects may last up to one year, with funding intended to support the transition from
research to product development and market entry.

The Katapult Acceleration Program is designed to boost tech entrepreneurship and improve access to funding in
Serbia by supporting both early-stage startups and scale-up companies with high growth potential. Targeting micro
and small privately owned enterprises with annual revenues under EUR 8 million, the program offers a tailored three-
month mentoring experience delivered by local and international experts, successful entrepreneurs, and investors.
The curriculum covers key business areas such as product-market fit, scaling, intellectual property, investment
readiness, and go-to-market strategies. In addition to mentorship, Katapult provides financial support of up to EUR
300,000 through two components: an At-Entry Grant of EUR 20,000 or EUR 50,000, and a Co-Investment Grant
that matches private investment secured from recognized investors during or shortly after the program. Beneficiaries
are selected through a public call and categorized as early-stage or growth-stage startups based on their development
level, enabling Katapult to effectively address diverse company needs and accelerate innovation-driven growth.

The Matching Grants Program supports micro, small, and medium-sized private enterprises in Serbia that need
substantial financial resources to complete the development cycle of technological innovations and bring research to
market. It targets companies developing solutions based on a demonstrated market need, with the potential to generate
new intellectual property and strengthen their competitive position in domestic and international markets. The
program aims to foster knowledge-based growth, encourage partnerships with international stakeholders, and
increase the number of technology-driven enterprises in Serbia. Projects may come from any scientific or industrial
domain. The Innovation Fund awards up to EUR 500,000 per project, co-financing up to 70% of the approved budget
for micro and small enterprises and up to 60% for medium-sized ones. The remaining portion must be secured from
private sources. The maximum project duration is 18 months.
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The Collaborative Grant Scheme Program fosters industrial research and development by promoting partnerships
between private sector enterprises and public R&D organizations. Its goal is to stimulate joint projects that result in
new or improved commercially viable products, services, and technologies with strong market potential and long-
term impact. The program supports consortia consisting of at least one private company and one public R&D
organization, with a maximum of five members. Eligible projects may originate from any scientific or technological
field and must present a clear development vision, sound business model, and solid commercialization strategy. The
Innovation Fund provides co-financing of up to EUR 500,000 per project—covering up to 70% of the approved
budget for projects led by micro or small enterprises and up to 60% for those led by medium-sized enterprises. The
remaining funds must be secured from other private sources by the consortium.

The GovTech Program supports the development and implementation of innovative solutions in the public sector
by creating a collaborative platform between public institutions and innovation-driven actors, predominantly
companies. Its aim is to promote the adoption of new technologies to address complex, everyday challenges faced
by public administration. The program is implemented in two phases: first, public institutions identify and propose
specific challenges; second, innovative companies develop and present solutions tailored to those needs.

The ExpoTech Program supports the development and demonstration of innovative solutions in the fields of
immersive technologies and cognitive city technologies. Its aim is to accelerate the development of technologies that
will be showcased during EXPO 2027 Belgrade, while strengthening the international competitiveness of Serbian
innovative companies and promoting Serbia as a regional innovation hub. The Innovation Fund provides co-financing
for projects with a duration of six to nine months.

In addition to these programs, the IF also implements the Innovation Vouchers scheme which are a simple financial
incentive that enables small and medium-sized enterprises to enhance the innovativeness of their products and
become more competitive in the market by using the services of the research and development sector.

Programme Portfolio and Implementation

The IF supports Serbia’s innovation ecosystem through a comprehensive approach that includes:

Innovative Companies: Financial and technical support for SMEs to develop market-ready products and
technologies via programs like Mini Grants, Smart Start, Katapult Accelerator (early stage), Matching Grants (growth
stage), Collaborative Grant Scheme (SME-S&R organization partnerships), and Innovation Vouchers (access to
scientific and technological services).

S&R Organizations: Funding and capacity building for research institutions in technology transfer and
commercialization through the Technology Transfer Program.

Innovation Infrastructure: Strengthening the innovation ecosystem by supporting the development of regional
startup centers, investing in newly established venture capital funds through the Serbia Ventures initiative, and
addressing public sector challenges through the GovTech Program.

From December 2011 to June 2026, the Innovation Fund supported a total of 762 projects, implemented by 672
innovative companies (unique beneficiaries), through seven different programs. The combined total project value
amounted to EUR 165.7 million, with the Innovation Fund providing EUR 101 million in co-financing, as presented
in Table 1 on the next page.

Funding for these programs is secured from multiple sources. In addition to financing from the state budget—which
includes support through the World Bank-financed Competitiveness and Jobs Project (2016—2021)—the Innovation
Fund has been continuously supported by the European Union through the following IPA-funded projects: Innovation
Serbia Project (2011-2016, IPA 2011), Creating a Comprehensive R&D Collaboration (2016-2019, IPA 2013), New
Products and Services Developed through Research Commercialization in SMEs (2018-2021, IPA 2014), Support
to the Competitiveness Sector through Innovation (2021-2025, IPA 2018), Increased Innovation Capacity and
Growth of SMEs (2022-2027, IPA 2019), and Additional Funding for the Serbia Accelerating Innovation and Growth
Entrepreneurship Project (2025-2027, IPA 2019).
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Further support is provided by the World Bank through the Serbia Accelerating Innovation and Growth
Entrepreneurship (SAIGE) Project, aimed at enhancing national capacities in research, development, and innovation.

It is important to note that a single beneficiary (company) may receive support through more than one Innovation
Fund program, reflecting its progression through different stages of development. As companies grow, they may
become eligible for additional instruments tailored to their evolving needs. To date, 85 beneficiaries have received
support through multiple program. For example, a company may begin with the Smart Start or Mini Grants Program,
continue through the Katapult Acceleration Program, and subsequently obtain larger-scale support through the
Matching Grants Program or the Collaborative Grant Scheme Program.

Table 1: Overview of Innovation Fund Program Implementation (December 201 1-June 2026)

Number of Number of Total Project lnnos:anon
Program Fund’s Co-
Program Calls for Supported Value :
SRsesean Proposals Projects (EUR million) fuhding
J (EUR million)
Smart Start 2021 5 157 7.7 7.0
Mini Grants Program 2011 15 300 343 24.6
Katapult Acceleration 2021 5 89 429 16.5
Program
Matching Grants Program 2012 12 90 41.7 26.4
Collaborative Grant 2016 3 76 331 273
Scheme Program
GovTech Program 2023 2 29 3.1 2.1
ExpoTech Program 2025 1 21 29 2.0
Total 762 165.7 101.0

This extensive portfolio demonstrates the IF’s central role in scaling innovative companies, facilitating technology
transfer, and creating an enabling environment for sustained innovation-led development in Serbia.

Contribution to the Reform Agenda of the Republic of Serbia

The Innovation Fund has made a significant contribution to the implementation of the Reform Agenda of the Republic
of Serbia, adopted in October 2024. Under Reform 1.2.2 "Further Development of the Science and Innovation
Ecosystem for a Knowledge-Based Economy", the Fund contributes to the achievement of the reform step aimed at
increasing the number of innovative companies supported within the National Innovation System to 600. This target
has been successfully achieved and exceeded.

In accordance with the European Union's rules on the avoidance of double funding, only unique companies supported
through eligible funding sources are considered for this reform step. Following the application of these rules, the
cumulative number of supported innovative companies increased from 589 (as of the June 2025 reporting cut-off
date) to 639 (as of June 2026), representing 50 additional innovative companies supported during the reporting period.

This result has been achieved through the Innovation Fund's portfolio of complementary financing programs, which
provide tailored financial and advisory support across different stages of company development—ifrom idea
validation and startup creation to commercialization, scaling, and the development of innovative solutions for the
public sector.,
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Table 2 presents the cumulative number of unique innovative companies counted toward the Reform
Agenda target, classified according to the program through which each beneficiary first entered the
Innovation Fund's support portfolio.

Table 2: Comparison of Innovative Companies Counted toward the Reform Agenda Target
(after application of EU double-funding rules)

Number of Supported Innovative Number of Supported Innovative

Program Companies Companies
as of June 2025 as of June 2026

Smart Start 137 157
Mini Grants Program 256 256
Katapult Acceleration Program 49 56
Matching Grants Program 75 75
Collaborative Grant Scheme 62 62
Program
GovTech Program 10 19
ExpoTech Program 0 14
Total 589 639

Additionally, through the Innovation Vouchers scheme, the IF approved 1,253 innovation vouchers for 730 small
and medium-sized enterprises (SMEs).

Conclusion

The Innovation Fund continues to play a key role in strengthening Serbia's innovation ecosystem by
supporting innovative enterprises throughout their development cycle—from idea validation and startup
creation to commercialization, scaling, and international market expansion. Through its diversified
portfolio of programs, the Fund has fostered technological advancement, strengthened collaboration
between research and industry, and contributed to Serbia's transition toward a knowledge-based economy.

The Innovation Fund has also made a significant contribution to the successful implementation of the
Reform Agenda of the Republic of Serbia, successfully achieving and exceeding the target for supported
innovative companies, reaching a total of 639 companies. Building on these achievements and its expanding
international engagement, the Innovation Fund remains committed to strengthening Serbia's innovation
ecosystem and contributing to the country's recognition as one of Europe's leading hubs for innovation, the
knowledge-based economy, and technological entrepreneurship by 2030.

This report was prepared by the Innovation Fund of the Republic of Serbia on June 29, 2026.
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Dr. Sasa Lazovi¢
Managing Director




