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PROJECT MANAGEMENT OFFICER AT BU
AUTOMOTIVE AND SPECIALITY COATINGS (R&D)

HaKoH WwTo je 3aBpLunaa AOKTOPCKY Te3y n3 061act potoPmsnke n HaHOGOTOHMKE Ha
YHuBep3uTeTy BareHuHreH y XonaHauju, MuneHa je 3anoyena pag y KOMNaHWju
Albemarle roe je 6una 3agy)KeHa 3a NPOjeKaT Koju Cy ce peanns3oBanu ca gpyrum
MYNTUHALMOHAAHMUM KOMMNAHMjama, ca ¢GOKycOM HA pas3BoOj KaTasimsaTtopa 3a
b6uoropmea. HakoH Tora npuapyuna ce KomnaHuju AkzoNobel v paguna Kao
pykoBogmnal, TUMa 3a ayTOMaTu3auMmjy, EeKCNepuMeHTUpare Cca BMCOKOM
nponycHowhy M aHaIMTUYKUM cepBUCUMA. TPEHYTHO paau Kao MeHalep NpojekTa y
Powder Coatings, rae je 3aay*KeHa 3a paj UCTParKMBAYKMUX TUMoBa. MuneHa je Takohe
3a4yXeHa 3a uMnaemeHTauKnjy HoBOr npoueca pa3sBoja npomssoaa — StageGate.

Kao meHalep npojekata u people and change manager, MuneHa je ctekna UckycTeo y
TpaHchOpPMaLMjU MOCNOBHUX 3axTeBA Y YCMELWHO peann3oBaHe MpOjeKTe, Kao U vy
NPaBWJIHOM YCMNOCTaB/bakby W ynpaB/bakby MPUOPUTETMMA KPO3 LMKAYC pPasBoja
npoussoaa.

OHa Takohe paawn Kao StrengthsFinder meHTOp 3a nojeauHue mn Tumose, Crucial
Communications meHTOp KOMBUHYjyhu meToae 13 0BMX 06/1aCTM Ko CYLUTUHCKM AE0
CBOTI MEHTOPCKOT U TPeHepPCKor NpucTyna.
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After finishing her PhD thesis in Photophysics & Nanophotonics, Wageningen
University, The Netherlands, Milena has started working for Albemarle company
where she drove end-to-end delivery of subsidized projects in collaboration with other
multinational companies, focusing on development of catalysts for biofuels.
Subsequently she joined AkzoNobel and worked as a people and lab manager of
automation, high-throughput experimentation and analytical services teams. She is
currently working as Project Management Officer in Powder Coatings, driving
operational and functional excellence in R&D teams. She is in charge of StageGate,
new product development process deployment.

As a project leader and people and change manager, Milena has gained experience in
translating business requirements into projects that deliver and properly setting and
managing priorities through the product development cycle.

She also works as a StrengthsFinder coach for individuals and teams, Crucial
Communications trainer and lean practitioner and combine the methods in using them
as the essential part of her mentoring and trainer approach.



