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KOOPAWNHATOP MPOJEKTA — SWISS ENTREPRENEURSHIP
PROGRAM n HE3BABUCHW KOHCYNTAHT

3axBasbyjyhu BeIMKOM pafiHOM MCKYCTBY Yy CTapTan eKOCUCTeMY Koje Tpaje BuLle Of
AeceT roguHa, 3a cebe Mmory ga Kakem ga cam BMCOKO KBAa/JIMPUMKOBAH M UCKYCaH
CTpy4YrbaK y 0BOj o6n1acTn. Moja CTpy4HOCT ce MPBEHCTBEHO orieaa y obnactuma
daHapej3nHra u npunpeme 3a NUYMHI, @ UMaM UCKYCTBa U y pa3Bojy MVP-ja. Beoma
pa3BujeHa CNOcobHOCT p[a HeMNorpewwBo MNpPeno3Ham M PasMOTPUMM  K/by4yHe
npuoputetTHe obnactn omoryhaBa Mmmn ga NOMOrHEM CTapTanMmMma Kako bu wTo 6pxke
AOLAN A0 NPBOT Taslaca KOPUCHMKA M yCaBPLLMAN NPOLLEC NPaB/beHA NPON3BOAA TAKO
ia OH byae ycnewaH Ha TpXUWTY (product-market fit). Mopea Tora, moja ekcnepTnsa
obyxBaTa n npouec naeHTudPpukosama nocrtojeher npobnema u yrephueama pewemra
(problem-solution fit), pa3soj BpeaHocTn noHyae (value proposition), nctpa*knsare n
BanMAauuvjy TPXKULWITA, MaPKETUMHLLUKe cTpaTtervje, ¢GpUHAHCUjCKO W CTpaTELKO
naaHupame, NpoHana*kere nU3Bopa GUHAHCMpParba U anavuupatbe 3a GUHAHCKjCKA
cpeAacrsa.

Kpo3 Buweroavwbn pag Ha LWBAjUAPCKOM Mporpamy nogplike npenyseTHULWTBY
(Swiss EP), mao cam K/by4Hy yaiory y pa3Bojy ctaptan ekocucrema y Cpbuju n BocHu
n XepueroBuHW. Y npoTteKkne Tpu rogmHe 6aumcko cam capahmsao ca 15 ctaptana y
Cpbuju (agtech, B2B n B2C SaaS, 6/10KYejH, BelITauyKa UHTENIUTEHLNja U MALLUUNHCKO
y4Yere) Ka0 MEHTOP M KOHCYNTAHT Yy pPa3inyntum dpasama pa3Boja. 3a40B0/bCTBO MU je
[a pagum ca cTapTanMma Koje Kejne fa Banvaumpajy CsBOj NPOU3BOA WAU YCAYTY,
CTapTanMma Koju cy AOoWANM A0 NPBUX KOPUCHMKA, Kao U ca B2B n B2C nochoBHMM
MOENNMA.

Y cBom npodecMoHaNHOM XMBOTY BEOMa CaM NPOaKTMBaH U GpOKycMpaH Ha
pe3synTate. BenMKo MU je 3a40B0/bCTBO LUTO CaM Y NPUAULM Aa NPEHECEM CBOje
BELUTUHE U UCKYCTBO HOBMM CTapTanuma U MOMOTHEM MM A3 PACTy U HUXKY yCrnexe.
MopeA nocna, Mam LWNPOKY chepy MHTepecoBaHa, BEIMKK CaM NO3HaBanal,
3a/byb6/bEHUK Y TEXHONOLLKE TpeHaoBe, urpuue, yaban, mysuky, potorpadujy,
KpeaTMBHO NMCakbe M HayyHy GpaHTaCTMKY, TaKo Aa bux Bp/io paao noaenmo ceoje
CTPYYHe caBeTe CTapTannma Koju Cy cneumjann3oBaHn 3a oBe obaacTtu.
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MILOS LAZOVIC

PROJECT COORDINATOR - SWISS ENTREPRENEURSHIP .
PROGRAM and INDEPENDENT CONSULTANT

| am a highly skilled and experienced professional with over a decade of work in the
startup ecosystem. My expertise lies in fundraising and pitch preparation, and | am
experienced in MVP development and have a keen eye for identifying and addressing
key areas of focus to help startups achieve early traction and product-market fit. In
addition, | have expertise in problem-solution fit and value proposition development,
market research and validation, marketing strategy, financial and strategic planning,
and sourcing and applying for funding.

Through my work with the Swiss Entrepreneurship Program, | have played a key role
in the development of the startup ecosystem in Serbia and Bosnia and Herzegovina. In
the past 3 years, | have worked closely with 15 startups in Serbia (agtech, B2B and B2C
SaaS, blockchain, Al and machine learning), providing mentorship and consulting at
various stages of development. | am comfortable working with startups that are
looking to validate their product or service, or that have achieved early traction, and
am comfortable working with both B2B and B2C business models.

| am a proactive and results-driven professional, and | am excited to bring my skills and
experience to a new startup and help drive its growth and success. In my outside
interests, | have deep knowledge and interests in tech trends, gaming, football, music,
photography, creative writing, and science fiction, and am happy to share my expertise
in these areas with startups specializing in these fields.



