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HAHA PAAEHKOBWUTR

CY-OCHUBAYUUA / MEHALIEPKA EAYKALWIE-
HOBA MCKPA KPEATUBHW XAB

HaHa je cyocHMBauMua npBor KpeaTuBHOT xaba y

pernoHy, Hosa Uckpa - Koju je jeaaH og Huumjatopa EBponcke mpexke KpeaTUuBHUX
xaboBa. DusajHMpa M cnpoBOAM MEHTOPCKe nporpame, obyke M pagnoHuue 3a
opraHuM3aumje, cCTapTanoBe M KOMMNAHMWje 3auHTepecoBaHe 3a TpaHcpopmaumjy csor
NOCNOBakba, Kao M 33 NoHOsbLIakbe YKYMHOM MCKYCTBA Capaite M MHOBUPAHLA.

YnaHuua je CaBeTogaBHor ogbopa KpeaTMBHOr MEHTOPCTBA, @ TPEHYTHO MoApKaBa
6pojHe cTapTanoBe M TMMOBe Yy nporpammma Kao wTto cy: (Ninja AkuenepaTop,
Mpeayamu unpgejy, Cmapt CrapTt, [ wuHKybatop, Raising Starts, Upgrade, Playing
Narratives...)

Y Kojum nosbma Bam HaHa morke HajBuLlie nomohu:

e Manupatrbe KanaumteTa TMUMa

o [leduHucarbe mmcuje u BU3nje opraHmsauymje
e YcnocraB/bakbe BPeaHOCTM OpraHusaumje

o dopmupatbe CTPYKType opraHmsaumje

e Kpewupame cTpatermje pa3soja TMma

o [ledpmHUCarE TUMCKE KyNType

MoKpeTartba CTapTanma je C/AOXEeH MNoAyxBaT KOju NoAapasymeBa MHOIO BULLE Of,
MHOBaTUBHe naeje. BaxkaH, a YecTo HenpaBeAHO 3aHEMAPEH acNeKT ycnexa cTapTana
NeXWN Yy CHasn N Koxe3nju herosor Tuma. OKyn/batbe MOTUBMCAHE, TaSIeHTOBaHE U
KOMMN/IEMEHTAPHE Fpyne nojeauHala K/by4yHO je 3a Kpepupare ¢QYHKUWMOHaIHe
TMMmcKe 6ase Koja he ce HOCMTK ca BPOjHUM M3a30BMMA KOjU Cy YeCcTu npu Bohemy
6u3HUCa.

HaHa 3Ha Aa npeno3Ha u3a3oBe CyOCHMBaua, Aa yBuau cnaboctm TMma u npenosHa
06/1acTM ¥ KOjuMa je HeonxoaHa TpaHchopmaLmja npoueca UaM NpUcTyna.

PedepeHTHU cekTopu: CBU
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NANA RADENKOVIC

CO-FOUNDER / EDUCATION MANAGER - NOVA
ISKRA CREATIVE HUB

Nana is the co-founder of the first creative hub in )
the region, Nova Iskra, which is one of the initiators of the European Creative Hubs
Network (ECHN). She designs and implements mentoring programs, trainings and
workshops for organizations, startups and companies interested in transforming their
business, as well as improving the overall experience of collaboration and innovation.

She isa member of the Advisory Board of Creative Mentorrship program, and supports
numerous startups and teams in programs such as: (Ninja Accelerator, Venture an
Idea, Idea, Smart Start, D Incubator, Raising Starts, Upgrade, Playing Narratives...)

In which fields can Nana help you the most:

* Team capacity mapping

¢ Defining the mission and vision of the organization
e Establishing the values of the organization

e Creating the organization structure

e Creating a team development strategy

¢ Defining the team culture

Launching and runing a startup is a complex endeavor that requiers much more than
just an innovative idea. An important, and often unfairly overlooked, aspect of a
startup's success lies in the strength and cohesion of its team. Gathering a motivated,
talented and complementary group of individuals is key to creating a functional team
base that will have to deal with the many challenges that are common when running
a business.

Nana knows how to recognize the co-founder's challenges, to see the weaknesses of
the team and recognize the areas where process or approach transformation is
necessary.

Reference sectors: all.



