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BECHA PALLKOBUTR AENANIOB

BU3HNC KOHCYNITAHT — EBPONMCKA MPEXA
NPEAY3ETHULUTBA CPBUIA

BecHa je og 2005. rogmHe y cTapTan cBeTy, CTapTyjyhu ca ocmuli/baBakbem W
cnpoBoherem nporpama obyke M1 MEHTOPCKOT paga Yy OKBUPY TakKMn4yera 3a Hajbosby
TEXHONOLWKY MHoBaUnjy y Cpbunju.

Pagn Ha pgomahum nporpammma nogpuke (Mporpam TpaHcdep TexHonoruje) u
MHOCTPAaHMM NporpaMmma noApLliKe WHOBATMBHMM cTapTanosuma (Mogpwka EIC
Accelerator kpo3 EEH mpexy - EEN2EIC, H2020-EEN-SGA4-2020-2021 “The extended
EEN innovation support service for innovative SMEs in Serbia“ (EENClientinnoJourney),
H2020-EEN-SGA3-2018 Project 831362 - EEN InnoS Journey, H2020-EEN-SGA2-2017-
2018 Project 744178 — EENInnoS u gp.

Y KojuM nosbMma Bam BecHa moxke Hajsuwe nomohu:

o [edunHucarby HOBMHE Balle MHOBAUMje

o CKeHMpakby CTakba TEXHUKE U KOHKYpeHUMje

o [eduHUCarby TEXHUYKUX NPEeLHOCTH

e CTpaTeruju 3allNTUTE MHTENEKTYaIHEe CBOjUHE

e TecTupatby Balle NOCNOBHE uaeje

o Kpeupary 1 umnaemeHTaumju NOCNOBHE cTpaTernje

BecHMHa cneuujanusaumja jecte npouec BanmMgaumje ca TEXHUYKOT U TPXKULIHOT
acnekTa, M ca TMMOBMMA HajBMWLE pPaAW Ha NPOHANaAXKeky HOBWUHE, CTeneHa
MHOBATMBHOCTHK, problem-solution n product-market fit-a. MNpouec pasymeBama wra
je TMM pa3BMo, KOJIMKO je TO 3Ha4YaHWje MHOBATMBHO Y O4HOCY CTakbe TEXHUKE, KAaKo
3alUTUTU WHTENEKTYaNHy CBOjUHY, KOjU NyT M3abpaTu Ha TPXKMUWTY, Kako gohu go
NPBUX Kymaua W pa3ymeBarbe MNoc/ia Koju mopajy Aa um obase jecte pesynrtart
BecHuHoOr paga ca TmoBuma.
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PedepeHTHM cekTOpU: No/bONPMBPEaa, 34PaBCTBO, NponsBogtsa, NKT

BECHA PAWLKOBWHR AEMNAJIOB

BUSINESS CONSULTANT — ENTERPRISE EUROPE NETWORK
SERBIA

Vesna has been in the startup world since 2015, starting with the design and
implementation of training and mentoring programs within the Competition for the
Best Technological Innovation in Serbia.

She has been working on domestic support programs (Technology Transfer Program)
and foreign support programs for innovative startups (EIC Accelerator support through
the EEN network, EENZ2EIC, H2020-EEN-SGA4-2020-2021 “The extended EEN
innovation support service for innovative SMEs in Serbia“ (EENClientinnoJourney),
H2020-EEN-SGA3-2018 Project 831362 - EEN InnoS Journey, H2020-EEN-SGA2-2017-
2018 Project 744178 — EENInnoS, etc.

In which fields can Vesna help you the most:

¢ Defining the novelty of your innovation

¢ Scanning the state of the art and competition

e Defining technical advantages

¢ Defining the intellectual property strategy

e Testing your business idea

¢ Creation and implementation of business strategy
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Vesna's specialisation is the process of technical and market validation, and she works
with teams mostly to find novelty, degree of innovation, problem-solution and
product-market fit. The process of understanding what the team has developed, how
innovative it is in relation to the state of the art, how to protect intellectual property,
which path to choose in the market, how to reach the first customers and how to
understand the work they have to do for customers is the result of Vesna's work with
the teams.

Reference sectors: agrifood, health, manufacturing, and ICT



