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BAAANMUP TONNTNYNTR

OCHUBAY U AUPEKTOP — INA DEVELOPMENT
NPOAYKT KOHCYNTAHT - PLANETA SPORT

Bnagnmup noceayje Ayroroamilbe UCKYCTBO y 061acTy npeay3eTHMWTBA. NoyeTkom
2003. rogmMHe OCHMBaA CBOjy MpBY areHumjy 3a ,Indoor” ornawasare, a 10 roanHa
KaCHMje M KOMMaHWjy Koja ce 6aBu npyxarem KOMNAETHE MOoApPLUKE Yy PasBojy U
oApXKaBaky COPTBEPCKUX NPOMN3BOAA, KOja M JaHAC YCNELHO NocAayje.

JepaH oa Behux npojekaTta je ocmu/baBakbe 1 passoj (,from scratch®), ,Multiservice”
nnatdopme 3a Hurepmjcko Tpkuwte (baxibox.com), Koja je HakKoOH 8 roanHa ycnewHor
naacmaHa Ha TpXKuwTy (npeko 10.000 areHaTa n 50M TpaHcaKuuja mece4yHo), npoaaTa
KomnaHuju MFS Africa.

Bnagumnp Takohe noceayje M Ayroroavkbe MCKYCTBO Y BE/IMKMM  CTapTan
KOMMNaHMjama M Kopnopaumjama, Kao wto cy Novomatic Lottery Solution n Seven
Bridges (Velsera), rae je paano Ha nosuuuju OupeKktopa 3a NPOAYKT MEHALIMEHT,
3a4y)KeH 3a yHanpehewe npoueca, ysohere aruiHnux metogonorunja, aepuHucare
cTpaTeruje 1 NiaHa pa3Boja Npon3Boaa, Bohere NPOAYKT U UHKEHEPUHT TUMOBA UTA,

MWKC npeay3eTHUYKOr M KOPMOPATMBHOI WMCKycTBa, omoryhasa My na carnega u
NPUCTYNM BU3HWUC naejama ca pPasvuUTMX acreKaTa, Koje Y3 KOHCANTUHT U MPaBUIHO
yCMepaBahbe BOAM Ka YCNeLWHOM CaMO-0APKMBOM Pa3Bojy CTapTana.

TpeHYTHO pagu Kao KOHcynTaHT y Planeti Sport, Ha yHanpeherwy gBa e-commerce
noptana (eplaneta.rs n planetasport.rs), opraHusaumju TMumoBsa, gePpuHUcarby GU3HUC
cTpaTterunje v cA.

FnaBHe 06nacTn ekcnepTuse: NPOAYKT MeHaLIMEHT, MPOjeKTHNU MEHALIMEHT, Pa3Boj U
yHanpeherwe 6usHUca, yHanpehewe npoueca, MNokpeTatbe W pas3Boj cTapTana,

aHaNM3a TPXKULWTa, yBohere aruaHor Noc/ioBakba, Pas3eoj copTeepa UTA.
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VLADIMIR TOPLICIC

FOUNDER AND DIRECTOR — INA DEVELOPMENT
PRODUCT CONSULTANT — PLANETA SPORT

He is experienced enterprenership, who founded first own agency in 2003. for indoor
advertising and 10 years later he expanded his business in software development,
providing full technical support, which he is providing till now.

One of the largest project was building from scratch “Multiservice” platform
(baxibox.com) for Nigerian market, which has been sold to MFS Africa, after 8 years of
successful growth and development (supporting over 10.000 agents and 50M
transactions per month).

He is possesing huge experience in large start-up companies and corporation, like
Novomatic Lottery Solution and Seven Bridges (Velsera), where he worked as Product
Director, responsible for product plan and strategy, process improvements,
implementation of agile practice, leading of product and engineering teams etc.

This mix of entrepreneurship and corporative experiences offers him the ability to
approach business ideas from different angles, and to provide the right support and
consulting to startups for developing self-sustainable business.

Now, works as Product Consultant at Planeta Sport, on further improvement of two e-
commerce platforms (eplaneta.rs and planetasport.rs), team organization, process
improvement, developing product strategy and similar.

Main area of expertise: product management, project management, business
development and improvement, processes improvement, founding and development
of startups, market analysis, implementation of agile framework, software
development etc.
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